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DOC-BOARD-23-05-02
Constitutional review
                                        Document for decision
Purpose of this item
This document is a follow-up to the Board discussion in March 2023 in Stockholm. It is for the Board to give input in preparation for the discussion on the planned Constitutional amendments to take place at our May 22, 2023 AGA in Brussels. 
Therefore, this document is presented as the AGA document, so you will see what information is to be presented to AGA Delegates. Please review it from the basis of the recommendations made by the Board in March 2023 in Stockholm, knowing AGA delegates need full background information. 
Questions for the Board 
· Do you approve this AGA document? Do you suggest any changes?
Draft AGA Document- for AGA May 22, 2023

Purpose of this item

EDFs Annual General Assembly 2022 adopted a resolution on Constitutional Reform (Annex); this item is a follow-up to that resolution.
In this document EDF`s Board presents the reflections and proposals from the Constitutional Working Group (CWG), and the results of discussions within the Executive Committee and the Board. The Board finds that Statutory changes in EDF will be useful and needed and there are a range of options which can be chosen by EDF. At its last meeting in Stockholm in March 2023 the Board decided to agree on a range of proposals presented (such as the need for term limits) but not on the details (such as how many limits, or whether they should apply to the Executive Committee only or to the Board too). The Board also agreed that amendments of EDF´s Statutes should be adopted (if possible) at the next EDF GA in 2024 and become effective for the future at the next EDF elections in 2026, i.e. they should not apply retrospectively in 2026.
This document explains the proposals and the issues which should be discussed by the membership in more detail.
In Annex: Resolution from the last AGA, Terms of reference of the CWG, Report of the Members survey
Questions for the AGA

· Do you have questions about the constitutional review process until now? 

· Do you agree with the vision for constitutional change?

· Do you agree with the outcomes of the process till now which indicate that EDF should introduce term limits for elected positions in its governing bodies? 

· Do you believe that the term limits should apply to the Board entirely, or to the President and Executive committee only? 

· EDF elections happen every 4 years. Should term limits be established to be 2 terms served (8 years consecutively) or 3 terms served (12 years consecutively)? Which length of term limit do you believe is most suitable for EDF?

· Do you think that the term limits should be for a lifetime, or for consecutive terms? A lifetime limit would mean that once you serve the 8 or 12 years as an elected Executive Committee member, you could never run again for the same organisation. Consecutive term limits would allow you to step down after 4 or 8 years and be reelected later in your life.

· Do you agree that the new Statutes be further discussed and prepared for adoption at the 2024 Annual General Assembly?

· Do you share the view of EDFs Board that the amendments of EDF´s Statutes, in particular the term limits, should only come into force for the future at EDF´s next elections in 2026 - meaning that this would allow a transition time avoiding that all executive members would leave their role at the same time?

· What measures would you think are suitable to advance gender equality in EDF leadership? Would you propose statutory changes to guarentee gender equality? 
· What measures would you think are suitable to advance youth participation in EDF leadership? Would you propose statutory changes to guarentee youth participation or leadership?

· What measures do you think will be useful in EDF to enhance diversity more broadly?

· Do you have other comments, questions or suggestions for the Consitutional Review Process?

Introduction 

EDF is in the process of reviewing its Statutes, initiated by a political resolution adopted by the AGA in 2022. Since the resolution has been adopted, the Executive Committee and Board have worked to review all the priorities for the review, to survey the members and to study carefully our political priorities, legal options and practical considerations for this process. This document summarizes the work done till now and presents a vision for the review and a range of options for constitutional change in EDF for AGA Delegates to debate and consider. 

Constitutional Working Group (composition, work done) 
Following the AGA the new Board adopted the terms of reference, and then the Constitutional Working Group was composed and endorsed by the Board. The members are listed in Annex 2. 

The Constitutional Working Group met during this year and presented their findings at each Executive Committee meeting and each Board meeting. The group also developed a members survey and administered and analysed this survey. The results are presented in Annex. The members survey has some clear outcomes (for example a large majority favour the introduction of term limits), and some less clear outcomes (should the term limits be 2 terms or 3 terms- the survey was divided on this point). The Board was conclusive in supporting the introduction of term limits for the President and executive committee, but was still debating if these limits should be applied to the full Board, or only the Executive Committee. 
Vision for the constitutional review 
· As an outcome of the process till now there are a number of principles emerging:

· EDF wishes to remain stable, politically strong, but also to include renewal in its decision making governing structures. Consitutional change can assist this, but it is not the only measure EDF should take. The process will be achieved by a combination of measures such as strategies and programmatic issues, not by statutory change alone. 

· Currently there are no term limits for the President, the Board or for the Executive Committee, but in future there should be term limits introduced to assist in this renewal process.
· EDF should maintain its expertise and political strength, and stability. It is not ideal to have a full change at the Executive or the Board during one AGA election process. Therefore, the Constitutional changes to be introduced should foresee a transition period, or other measures, to prevent all Board or Executive Committee members stepping down at one time. 
· EDF´s Executive Committee should include a combination of experienced Executive Committee members and new Executive Committee members. This renewal will be aided by term limits, which will guarentee some free spaces for newly elected members each election.  

· The new rules will come into force at the next EDF scheduled elections in 2026. The term limits will be introduced from 2026 onwards, not retrospectively. This will allow for a gradual renewal in the Executive Committee and in the Board, if the term limits also apply to the Board.
· Gender equality, diversity and non-discrimination and youth participation are fundamental to EDF. Ensuring these dimensions in our work is fundamental. They could be advanced by changes in our ways of working. Constitutional changes to enhance youth participation in EDF are not a clearcut issue. 

Constitutional change- what are the options?  
The proposals contained in this document reflect: 

· Findings of the members survey conducted by the Constitutional Working Group
· Legal advice on what is possible under Belgian Law

· Assessment of the options by the Constitutional Working Group, 
· Political considerations of the Executive Committee which included maintaining expertise and managing turnover in the Executive Committee and Board so that there is steady refreshment within the government bodies while maintaining stability 

· Outcomes of the discussion at the EDF Board meeting in Stockholm in March 2023. 

Key elements and findings from the members survey
The survey was developed in a participatory process within the Constitutional Working Group, through an online meeting and testing/giving feedback on the survey.  The survey was revised, tested, finalised and sent to all EDF members directly on December 15th, with a deadline of January 26th to complete. 
The Board was informed about the survey on a few occasions, and it was also communicated in the Members Mailing. Members who did not receive the form were asked to contact Catherine/Loredana. Catherine and Loredana also provided technical support to any members who had difficulty with the form and provided a word version to those that needed it. Every member that requested an extension of the deadline was granted it. 

  

There are 36 responses to the survey; only 4 of these organisations are registered in Belgium. The rest are spread widely in Europe covering 19 countries. We had full responses from 16 full member national councils, 13 Full ENGO (European non-governmental organisations) members, 2 ordinary members, 2 observer members, and 3 associate members. They were all filled by senior staff or Board members, and all filled by contacts known by EDF.   

Some issues as you will read in the report, were not conclusive in the feedback, others were quite conclusive.  For example the priority placed on term limits was clear, as was the importance of youth participation. However, the idea of an electoral committee was not conclusive. 

The report will be used for future development within EDF, beyond what is needed for the constitutional review. 

The survey indicated that:

· Members believe we should have elections each 4 years

· Term limits should be either 2 or 3 consecutive mandates of 4 years (equally divided on this point between 2 and 3 terms)
· Youth participation is important (though there are no immediate constitutional solutions for this)
Legal advice 

The lawyers who work with EDF on a pro-bono basis advised us that it is possible to make any arrangements we would like as long as the decisions are clearly documented. The entire process needs to be supported by a notary. The changes in the constitution will be in force internally in EDF straight away, and externally once they are published in the Moniteur Belge. 

Outcomes of the Board meeting, March 2023

The Board was up - dated on the work done by the Constitutional Working Group including the members survey. The Board also received proposals for constitutional change, including changes to the EDF Statutes. At the end of the discussion the Board voted NOT to present proposals for constitutional changes to the AGA, because there were many issues which needed further deliberation. 

Issues which were agreed upon include:
· the need for term limits 

· that the new Statutory rules should come into force at the next elections in 2026

· that the term limits should not be counted retrospectively

However some important elements were not conclusively decided: 

· Should term limits comprise two mandates of four years each or three mandates of four years each?
· Should it apply to the Executive Committee only or also the Board?
· Should it be lifetime limits or consecutive limits?
Therefore the Board is presenting this range of issues and options for the May 22, 2023 AGA to discuss. Following the AGA the Constitutional Working Group can continue its work with a view to preparing the Statutory changes for the 2024 AGA to debate and adopt.
Annex 1 Terms of reference for the CWG

A Constitutional Working Group (CWG) here after, should be established with the mandate to guide and oversee the consultation and constitutional review process which will reflect on the following issues:  
· How can EDF ensure gender equality, youth perspectives and diversity within our membership and governing bodies? 
· How to ensure that people with disabilities feel that the persons serving in the governing bodies represent them in all their diversity?  
· What constitutional measures and other internal rules can be adopted to ensure a positive renewal of the governing bodies, and to enhance and advance participatory governance in EDF? 
· How to promote this renewal and attract new talents to serve in the governing bodies?  
· Should there be a change of the length of mandates or their renewability?  
· What are the different ranges of changes that could be made and what are the most important and urgent ones?  Which issues should be prioritised now and which issues can be worked on in the future?  Which issues require constitutional change, and which should be dealt with by other means?  
Composition of the CWG:  
To reflect the diversity of EDF the CWG will have 9 members  
· A Chair from the Executive Committee (Klaus Lachwitz) 
· 2 Executive Committee Members- one National Council (Thorkild Olesen), one ENGO (Pat Clarke) 
· 4 Board members- 2 National Councils 2 ENGOs: to be nominated 
· A representative of the Youth Committee (to be nominated), and the Women’s Committee (Pirkko Mahlamaki) 
· Ex officio attendance by the EDF president or the EDF Secretary 
· The Executive Committee and Board can respond to an open call for involvement and in the selection it will be ensured that there is a wide representation of different organisational cultures and traditions. The following skills should be prioritised:  
· Legal expertise on statutes 
· Experience in DPOs at the national and European level, including in the development and participatory revision of statutes and working rules 
· Knowledge on how to advance gender equality, and youth participation 
· Experience in increasing youth involvement, gender equality and diversity 
· Knowledge of the history of EDF 
 
Documentation and decision making  
Agendas and minutes of each CWG will be shared with the EDF Board.  The EDF Board will take decisions to be presented to the AGA for adoption. Only the AGA can adopt Statutory changes.  
Communication and transparency 
All EDF Members will be updated and consulted via the members mailing. Meeting agendas, minutes and background materials will be available in the members area on the EDF website, for review by all members at any time. The Constitutional Working Group will give input advice at each meeting of the EDF Executive Committee, the Board and the Annual General Assembly.  
Meetings  
It is estimated that the Constitutional Working Group will meet monthly with meetings set up by the Secretariat.  
EDF Secretariat support 
The Secretariat will:
· plan and attend meetings,  
· draft minutes and communiqués,  
· issue and assess consultations as advised by the Board 
· create and manage the members area for the review  
· actively bring the perspective of the Secretariat  
· ensure alignment with Belgian NGO law through direct work with a lawyer in Belgium 
Working language 
The Constitutional Working Group will use English as a working language. 
Estimated work time 
The members of the Constitutional Working Group are expected to invest approximately 10 working hours per month meeting included, but this is difficult to estimate at this point.  
· Annex 2 Membership of the Constitutional Working Group:
· Chair : Klaus Lachwitz 
· Thorkild Oelsen- EDF Executive Committee and DPOD 
· Pat Clarke- EDF Executive Committee and EDSA 
· Pirrko Mahlamaki (Womens Committee)  
· Christina Wurzinger (NC Austria) 
· Bruno Gaurier (NC France not current board member) 
· Javier Guemes (Ordinary member) 
· Kristjan Grdan (Ordinary Member) 
· Jolijn Santegoeds (ENGO member) 
· Jonathan Elebjork Walstrom (Youth Committee) 
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