
Membership Survey for the Evaluation of 

EDF  

1. Awareness of EDF's Strategy  

1.1 How familiar are you with EDF's strategy?  

Never heard of EDF's 

strategy   

Somehow familiar, but 

with details  

Very familiar with 

EDF's strategy  

Never heard of EDF's 

strategy   

Somehow familiar, but 

with details  

Very familiar with 

EDF's strategy  

 

1.2 What is from your perspective the most important aspect of the actual EDF 

strategy?  

From the BDF's perspective is obtaining concrete improvments in building an inclusive EU the most 

important aspect of EDF strategy. 

If concrete results could be obtained in one of the follow ing, it w ould be an important step forw ard : 

- EU accessibility Act

- EU disability card

- EU directive on Equal treatment

 
 

 

1.3 What developments do you see in the external environment (society, politics, etc), 

which might impact EDF's strategy in the near future?  

Unfortunately, the Brexit w ill have a negative impact on EU in a near future. 

By transitivity, it w ill have an impact on EDF too

Also the "so called" crisis has a direct impact by cutting dow n or slow ing dow n disability related budgets

Human rights based policies should have a positive impact on the situation of persons w ith disabilities.

 
 

1.4 How should the future strategy of EDF reflect these developments?  

EDF should systematically stress out the fact that investing in inclusive policies w ould benefit to persons

w ith disabilities and to anyone in the mean time.

 
 

1.5 What should be the priorities of EDF in the near future?  

EDF should stress out the fact that persons must have the right to choose about their life. 

According to this, principle, politics should propose a range of solutions: if their is only one options, there

freedom to choose

 



2. Internal Communication  

2.1 How effective is the internal communication of EDF?  

   Unsatisfactory  
Mostly 

ineffective  
Mostly 

effective  
Exceptional  

The 
effectiveness 

of EDF's 
internal 

communication 
is...  

The 
effectiveness of 
EDF's internal 

communication 
is... 

Unsatisfactory  

The 
effectiveness of 
EDF's internal 

communication 
is... Mostly 

ineffective  

The 
effectiveness of 
EDF's internal 

communication 
is... Mostly 

effective  

The 
effectiveness of 
EDF's internal 

communication 
is... 

Exceptional  
Comments (optional) 

From BDF point of view , the answ er should have been betw een "mostly ineffective" and 

"mostly effective. Ini fact, w e are presently in the middle of an evolution process.

It is clear that EDF is making efforts to improve it's communication. Some elements have been improved s

"Weekly mailing". But the "members only" part of the Internet site is not fully adapted yet: some IT proces 

send the user on a German w ritten w eb sites and German is not an EDF w orking language...

So this part of the evaluation w ould better be done in 2017...

 
 

2.2 Does the internal communication provide you with enough opportunities to 
give feedback?  

Yes  No  

Yes  No  
Comments (optional)  

EDF is regularily asking its members for feedback. 

BDF also feel free to give a feedback even w hen it is not requested. But this is a question of mentality, m

 
 

2.3 Have you recognised any changes in the approach towards internal communication 

over the last 12 months?  

Yes  No  

Yes  No  
Comments (optional)  

The process has been improved during this year 2016: 

When a formal feedback is requested from EDF members the period of time before the dead line is longer

than it w as before. This is a great improvement for on organisation like the BDF w hich is systematically r

to its members before giving an answ er. It is also crucial in the Belgian context w here you have 3 nation

Languages. 

 
 

 

 

  



2.4 What do you think about the presentation of the members mailing?  

It's OK : w e got used to it

 
 

3. Participation and Effectiveness of Decision 
Processes  

3.1 Participation in EDF’s decision’s making processes  

   Not at all  
Partly, should be 

more often  
Absolutely  

Do you feel 
that you have 

the 

opportunity to 
participate in 

EDF’s 
decision’s 

making 

processes ?  

Do you feel that 

you have the 
opportunity to 

participate in EDF’s 
decision’s making 
processes ? Not at all  

Do you feel that 
you have the 
opportunity to 

participate in EDF’s 
decision’s making 

processes ? Partly, 
should be more often  

Do you feel that 
you have the 
opportunity to 

participate in EDF’s 
decision’s making 

processes ? 
Absolutely  

Please explain your comment (optional): 

Difficile pour moi de répondre à cette question...

Mon impression est que les décisions sont cadenassées par l'Executive Committee et que le rôle du 

Board est relativement restreint. Mais c'est la réalité dans la majorité des organisation. Ceci ne justif ie 

pas cela...

 
 

3.2 Effectiveness of EDF decision processes  

   
Not at 

all effective  
Not 

very effective  
Somewhat effective  Highly effective  

How 
effective 
do you 

think EDF 
is in 

making 
decisions?  

How 
effective do 
you think 

EDF is in 
making 

decisions? 
Not at 
all effective  

How 
effective do 

you think EDF 
is in making 

decisions? Not 
very effective  

How effective do 

you think EDF is in 
making decisions? 

Somewhat effective  

How effective 
do you think EDF 
is in making 

decisions? 
Highly effective  



Please explain your comment (optional): 

Personnellement, je pense qu'un fonctionnement plus participatif serait une bonne chose

 
Bas du formulaire 
 

4. Monitoring of Activities and Results  

4.1 Monitoring  

   Not at all  Sporadically  Systematically  

How well are 
the activities 
and results of 

EDF 
monitored?  

How well are the 
activities and results 

of EDF monitored? 
Not at all  

How well are the 
activities and results 

of EDF monitored? 
Sporadically  

How well are the 
activities and results 

of EDF monitored? 
Systematically  

Please explain your answer (optional): 

Jusqu'à présent, je n'ai pas eu l'impression que l'EDF prêtait particulièrement attention à l'évaluation 

de ses activités.

Sans doute un des points d'attention à avoir pour l'avenir.

 
 

4.2 Can you give an example for visible results within the last year?  

Non

 
 

4.3 How does EDF ensure that it learns from successes and failures (lessons learnt)?  

???

 
 

4.4 Suggest one specific, practical change EDF could make that would help to further 

develop everyone’s learning.  

???

 
  



5. Reinforcing the capacity and mutual learning  

5.1 Effectiveness of capacity building and mutual learning  

   Unsatisfactory  Effective  Exceptional  

How effective 

have EDF's 
activities 

related to 
capacity 

building and 

mutual 
learning 

been?  

How effective 
have EDF's activities 

related to capacity 
building and mutual 

learning been? 
Unsatisfactory  

How effective 
have EDF's activities 

related to capacity 
building and mutual 

learning been? 
Effective  

How effective 
have EDF's activities 

related to capacity 
building and mutual 

learning been? 
Exceptional  

Please explain your response (optional) 

Désolé, mais en terme de "capacity building", je ne vois rien de très efficace en dehors de la préparation

du dialogue constructif à Genève

Globalement, j'ai l'impression que le BDF "tire son plan" tout seul pour alimenter l'EDF...

 
Can you give an example of a successful activity in this area in 2016? 

???
 

 

6. External Communication  

6.1 External communication  

   
Not successful at 

all  
Somewhat 

successful  
Very successful  

How 

successful has 
EDF's external 

communication 
been in 2016?  

How successful 
has EDF's external 

communication been 
in 2016? Not 
successful at all  

How successful 
has EDF's external 

communication been 
in 2016? Somewhat 
successful  

How successful 
has EDF's external 

communication been 
in 2016? Very 
successful  

Please explain your response (optional):  

Très diff icile à évaluer : quelques communiqués de presse qui ne suscitent pas de réel écho, un site 

Internet arrivé en fin de vie et une présence sur des réseaux sociaux qui correspondent à la manière 

de fonctionner de certains mais pas à la mienne... 

 
  



7. Advocacy  

7.1 What strengths do you see in EDF's advocacy?  

Je ne parviens pas bien à déterminer ce que fait l'EDF en terme de plaidoyer

 
7.2 What weaknesses do you see in EDF's advocacy? 

 
  



8. Capacity to deliver Change  

8.1 In your opinion is the capacity at the secretariat enough to implement the EDF 

strategy? 

Should it be enhanced or reduced? 

Please explain your response. 

A mon avis, l'EDF n'utilise pas suffisamment le réseau de ses membres : un nombre restreint d'entre 

eux (le bureau exécutif) détermine les objectifs à suivre et le secrétariat agit en conséquence.

En impliquant un plus grand nombre de membres EDF dans la définition des objectifs, plus de membres 

pourraient jouer un rôle actif pourraient agir dans le sens des objectifs à atteindre. Cela pourrait se faire

avec le même secrétariat.

Budgétairement, il apparaît que le secrétariat ne peut être augmenté.

 
 

9. Any other comments  

9.1 Are there any areas that are not adequately addressed or missing in this 

questionnaire? 

 

Please use this space of any additional comments  

 
You have completed the questionnaire. 
 

Thank you for your contribution. Your input is very valuable for us. 
 

With kind regards, 
 
Your  

 
Direct Impact Team 

 


